Eaglevnle Elen’ror--’ School

Facade Replacement, New Addmon i Renovahons
February 16™, 2021 School Board Meeting




Time"ne e BIDDING SCHEDULE
- OUT TO BID: JANUARY 7™, 2021

- BIDS RECEIVED: FEBRUARY 4th, 2021

* REVIEW BIDS WITH BUILDING COMMITTEE: FEBRUARY 8™, 2021
° REVIEW BIDS WITH BOARD: FEBRUARY 16™, 2021

- BOARD TO VOTE TO PROCEED: FEBRUARY 23RP, 2021
START CONSTRUCTION APRIL 2021

- FACADE REPLACEMENT + ADDITION
SUMMER 2021 INTERIOR RENOVATIONS

- CEILINGS REMOVED APRIL-MAY
COMPLETE ADDITION JANUARY 2022
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Facade Invest
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How Did We Get Here?? Facade

Moisture + Insect Penetration

Shephard Report 2019 -
Investigations into Building
Envelope issues -

Identification of Failures
Options Evaluated

Plan of Action

Windows - fix gaskets

 Brick Facade
Masonry Backup (2020)
-  Stud Backup (Planned)
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How Did We Get Here?? Mechanical
Issue
« High Humidity conditions were
observed in the school and
throughouvut the district

*  Moore Engineering Report of
March 2020 — Evaluated existing
Mechanical system

- System is at its life expectancy

«  Current U/Vs do not allow for
humidity control
 Plan of Action
«  Convert system from 2 pipe to 4
pipe
Replace U/Vs that are ducted
and allow reheat for

dehumidification |gb/\




How Did We Get Here?? Building
Security

« 2017 Pennsylvania State police
provided a report by the Risk and
vulnerability assessment team for

Several district buildings
«  Recommendations include:

» Visitor traffic flow
management

 Improved visibility at
building approach
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Original Project Scope

« Exterior Facade Replacement
- Infrastructure Upgrades

» Mechanical and Electrical
Upgrades including
Dehumidification

e Secure Main Entrance

«  Move administration to front
of school

«  Accommodate Educational
flexibility = could allow for Full
Day Kindergarten
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Exterior canopy added as
bidding alternate for project
consideration




Benefits of Canopy

Shelter students on exterior
of building for fast cueing
during bus dismissal

Structure provides an
added measure of security

Allows for outdoor classes —
particularly beneficial in the
current health climate

Protect the exterior building
and provide shade for the
administration windows.
Energy savings
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Exterior Addition
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New Classroom




What's Include with the Addition:

Secure Vestibule

New Administration Center
New Entrance Lobby

New Guidance Office

Two New Full-Sized Classrooms

New Flex-Classroom
« - One large space could become two

- One New Small Group Room
New Innovation Commons
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BID RESULTS

Bids were open at 3:15PM on February 4t

* (10) General Contractor Bids

e (5) Mechanical Contractor Bids

(4) Electrical Contractor Bids

(2) Plumbing Contractor Bids




BID RESULTS

Total construction estimate = 56,574,348
Presented at 12/9/2020 board meeting

Total construction base bid = $6,727,000

~ncludes building addition and classroom casework
$152,652 over budget (2%)

S you took all DEDUCT alternates:
j ~ Total construction = $4,753,300

Only mcludes brlck and HVAC replacement

Cost of hew addition = $1,973,700

4

If you include all ADD alternates:
Total construction = $6,316,000

Includes $89,000 for exterior canopy

*Total project budget still includes $328,717 in contingency




EAGLEVILLE ELEMENTARY CONSTRUCTION PHASE 1

APRIL 2020 - MID JUNE 2020

Remove comdor cetlings

Tomporary hang lighs and Feree slarm devices
Hepm ostalling new mechanical pipmg -2nd shift
Mevhauncat work in Mechanical rooms

Hevn demohition of existng brick and re-install
Hegin footings and Foundations for new addition

FIRST FLOOR

SECOND FLOOR

Student/Teacher Entry



EAGLEVILLE ELEMENTARY CONSTRUCTION PHASE 2

MID-JUNE 2021 TOMID-AUGUST 2021

Rentove ciassroom ceifings/ Lights

Temporary imistration sefap

Instafl new mechanical piping, Mechantend it veniilators. and mietal shelving in classrooms
tnstadl sew Ceilings/ Lights/ projecrors in classrooms

Demolish existing Adniinistration arex

frstail temporory partitions for Falf

Compi . -

p
Begin new addition~ Footeis,slabs, Stesl
Compiets demolition of existing brick-und re-install




EAGLEVILLE ELEMENTARY CONSTRUCTION PHASE 3

AUGUST 30, 2031 - DECEMBER 23, 2021
Complete reriovation of Adminisiration area 10 class
Compiewr addition

Toseall srew sidewalks

Restore Music Area

Restore stage

Restore any damage Taws grea

SECOND FLOOR
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CONGRATULATIONS!
LET'S GET STARTED...




